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Dear Prospective Shepherd,

IMEC is a non-profit organization registered with USAID. We deliver medical equipment and supplies to impoverished hospitals worldwide. Since 1995, through collaborative partnerships, we have donated surplus medical equipment and supplies to upgrade over 800 medical facilities in over eighty countries.

Thank you for contacting an IMEC Project Coordinator regarding your interest in becoming a “shepherding organization”. A shepherding organization is one that is presently working in a country. Examples of shepherding organizations that collaborate with IMEC include Rotary, International Relief and Development (IRD), World Vision, and international corporations and Ministries of Health. 

Some basic criteria exist for your organization to become a shepherd.  As a shepherding organization, you should consider your ability to:
1) Identify an existing impoverished hospital  

2) Work with IMEC to assess the hospital’s needs.
3) Arrange customs clearance of shipments. 
4)  Fund shipping costs for the sea containers. 
5)  Arrange and fund all related travel expenses.
6)  Arrange financial sponsorship of the project.  
To complete a successful project, a financial sponsorship is needed. The financial sponsor contributes to expenses associated with picking up equipment and supplies, storing equipment, equipment repair, preparation, and coordination of the shipments.  The financial sponsor may also be the shepherding organization.  
Once a needs assessment is completed, and as soon as the sponsor’s contribution is received, the project begins with the building of the selected medical supplies and equipment into “suites”.  Each suite on the shipment represents the appropriate medical supplies and equipment outlined in the assessment for a specific area in the hospital.  
When a project is started there is also a responsibility by the shepherding organization to begin arranging customs clearance for the shipment.  IMEC has a letter of Customs Clearance that must be submitted to us by a shepherd before the shipment is sent.  This letter is available for your review.
Once shipped, it takes four to six weeks for a container to arrive at its destination.  At that time, the shepherding organization will claim the container and arrange for a team of volunteers to unload the container at the hospital. Also an installation team comprised of an IMEC representative and a representative of the shepherding organization may travel to the receiving hospital.  If you would like more information please visit our website at www.imecamerica.org.  If you have any further questions please contact IMEC, and we look forward to working with you. 
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